CERTIFER SOLUTIONS
PROJECT MANAGEMENT

Rail projects are often complex and can have substantial scopes. Projects can range
from small single discipline projects such as a short section of overhead line
replacement to the most complex multi-disciplinary mass transit projects which
involve the turnkey delivery of an operating railway.

\v/ CERTIFER Solutions offers

= Excellent understanding of all aspects of railway operations and railway construction
(new build, enhancement or renewal)

A comprehensive service for the project management of any railway project
Consultancy services in project management, on technical and overall levels

A complete and versatile Our Solutions
support in the fields of

Contracts, financial & budget monitoring
Time planning

Railway (Infrastructure)

signalling (Control Command & Signalling) Scope clarification

Vehicles (Rolling Stock)

Steering and team project management
Internal & third-parties coordination
Quality management

Risk management - safety and project risk
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Requirements management

‘ ‘ Our strenghts
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